Letter to the research proposition 2015

National Junior Faculty (NJF) is an umbrella organization for future and junior faculties, representing young researchers at six of Sweden’s major research universities: Gothenburg University, Karolinska Institutet, Linköping University, Lund University, Umeå University and Uppsala University. 

In the spring of 2015, NJF conducted a survey of our members investigating challenges experienced in their careers. The results showed that, regardless of gender or research topic, a majority of young researchers want to continue their career in academia. However, the uncertainty regarding their future career causes significant levels of stress. A consequence of this uncertainty is a larger focus on shortsighted secure or incremental research projects. This is detrimental for Swedish research as it will lead to fewer breakthrough discoveries and make us less internationally competitive. The high level of uncertainty and stress also puts Swedish research and education in risk of losing talents and excellence –especially among female scientists.

To improve this situation NJF suggests the following:

Increased transparency at universities and institutions regarding recruitment, research financing and evaluation of scientific projects and excellence.

A defined “tenure-track” career system with progression only after strict evaluation based on individual, pre-determined goals set out at the time of recruitment.

A higher “meriteringvärde” on mobility as well as better opportunity for intra- and extra-academic mobility to increase cross-pollination between academia and industry. 

To enable better intra-academic mobility we propose nationally recognized titles which should reflects the actual role at the university, to be adopted by all universities .

[bookmark: _GoBack]To increase the incentive for universities to implement these steps, we suggest an increase in the “Basanslag” with a portion dedicated to a career system for scientists not yet at the Professor level. This is to be distributed among universities based on scientific quality, and clearly defined goals such as the implementation of a career system as well as level of diversity and mobility among those promoted/recruited.


Furthermore, in order for young scientist to be able to develop and consolidate an independent line of research we suggest the following:

That “Högskoleförordningen” is modified to allow a “Meriteringsanställning” of 6 years instead of 4, and that the time allowed for postdoctoral position is increased to 4 years from today’s 2 years.

A three-tiered system with Project Research Grants to Researchers at the Junior, Consolidator and Senior level. In the current funding scheme, a Junior Researcher has 4 years to build an independent research line and is then expected to compete on “equal terms” with senior researchers. In reality, this is too little time and there is an risk that talented Junior Researchers, which Vetenskapsrådet has identified and invested considerable funds into, will not succeed in this clearly unequal competition. NJF would therefore suggest ~40 “Consolidator Project Grants, MH+NT” in the range of 4-6Mkr over four years. This would provide a reasonable transition for junior researchers, including the “Junior Researchers” which VR has already invested in (89 grants 2014), to avoid that these are not disproportionately lost during the transition to Senior Researcher level.


We believe our suggestions will lead to not only improved research and educational quality but also improved gender equality and diversity. We support a model in which incentives from the government-assigned research and educational budget, are given to universities and institutions for implementing a clear career structure, reaching ambitious goals for equality and mobility and increasing transparency at all decision levels.  


On behalf of NJF
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